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THINKING ABOUT THE FUTURE

EVERY MONTH, A GROUP OF FOUR OR FIVE YOUNG PEOPLE SIT IN AN OFFICE AT SAGE TECHNOLOGY AND THINK.

The '|_r.1'}u|ulnhw Innovation
Group or TIG as it is referred to
internally is ensuring the
sustainability of the business for
the future, The talented,
mnovative and creative thinkers in
the business get an opportunity
every month to “do '|Ehi11k Tank
stuff™. In fact they get an extra
month a year to think - that could
be at work, at home, even at the
beach.

They present ideas to the rest of
the staff who evaluate them.
According to Sage managing
director and owner Lynda Bertoli:
“We toss them (ideas) round and
do the research,

“If we think it's something we
should invest in then we do a
business plan for it,” she said. “We
get them to work on it or assign it
to someone else in the business. It's
really exciting,”

But it's not just the TIG members
whao are expected to come up with
the ideas. Every employee can
submit ideas for evaluation, in fact
they're encouraged to do so.

Sage Technology must stay abreast
of the latest in the IT industry and
the TIG is just one way it does
that. Sage Technology provides
strategic business and IT
consulting, software and web
development, network
management and support; and
more recently has become a
mobility solutions provider.

The company boasts more than
300 clients around Australia and
overseas. Power stations in
Bermuda and Indonesia are using
one of its homegrown software
products.

“For years, the business was an up

and down rollercoaster ride,” Lynda
said. “We decided we wanted to
flatten out the peaks and troughs
and that meant developing annuity
revenue streams.

Sage looked at this in two ways,
One was through developing a
proactive network management
maodel that clients pay for on a
fixed monthly fee basis, The Sage
team is managing its clients’
networks using monitoring
software that enables staff to
identify problems and resolve them
sometimes even before the client is
aware, It's proven very popular and
the rollercoaster ride is flattening
out.

*“They've (a client) got costs they
can predict and manage, we've got
N Annuity revenue stream we can
predict,” Lynda explained. “It's a
win-win. And we are extending
that into 4 more comprehensive
managed service, completely
looking after all their [T needs for
a single monthly payment.”

This means smaller businesses
don't need to employ a specialised
I'T person and larger companies
can use Sage services as part of
their IT team.

Most of the support is provided
from the Morwell hemiquar{ers
however there are staff who make
onsite visits on a scheduled basis.
The other way of developing
ANMULY TEVenue streams was to
develop products, sell the products
and support the products on an
ongoing basis,

This was an opportunity identified
following the successful
commercialisation of a world class
software system called PAS
(Permit Administration System). It

was Sage's first major product
development and dom}'—i
conjunction with Loy Yang Power
who wanted a custom solution,
The outcome - a rigorous permit
o work process which reduces risk
and improves efficiency in complex
industrial operations - has received
the highest endorsement you can
get. Sagre, with Loy Yang Power,
was awarded Institution of
Engineers Australia, Victorian
Engineering Excellence Awards for
both Workplace Practice and for
Industrial Development or
Manufacturing as well as being
named as a nanonal finalist in the
same awards. Another client has
achieved National Safety Council
of Australia five star safety rating
by including PAS as a key
companent of its safe work
practices.
“What it's saying is here in
Gippsland, we've worked with a
world class generating company to
deliver a world class safety
solution,” Lynda said, “That's really
owerful because it says that LYP
L:ls world's best practice in terms of
its permit to work process and the
le who developed it are ile
S.‘hf-.m: all (}ipplen&m" s
Sage director, Peter Kingwill, is the
PAS expert. He has been “on the
road”, successfully marketing PAS
around Australia and
nternationally. Nationally, the
product has been sold to nickel
processing plants, power stations,
per manufacturers and other
Egc industrial plant. Power
stations in Bermuda and Indonesia
also use the system.
According to Peter, PAS is
designed more for medium to high

complexity businesses -complex
process plant is a term sometimes
used. These businesses include oil
refineries, power stations, industrial
processing plants and paper mills.
“PAS can be adapted to suit
various businesses,” he said. “And
we're slowly building up a client
base.”

Ironically, one of those sales came
about because Peter was “on the
road” or “up in the air” to be more
Fn’ciﬁ_-, He featured in a
ighthearted story in the Qantas in-
house magazine which was read by
an executive from Ravensthorpe
Nickel, a project of BHP Billiton.
The executive phoned Peter, A
product demonstration and lengthy
sales negotiations followed. Now
the company has taken up PAS.
Most of the growth and interest in
PAS is coming from organisations
with nlmﬁ}ﬁﬂamﬁ. =

Another product Sage has gone to
market with is ROCI, Remote
Operator Call In, a lone worker
monitoring solution developed for
Gippsland Water. ROCT isa
PDA-based mobility solution
which saves time, effort and maney
in the monitoring of the safety and
well-being of remote or lone
workers,

Sage made a strategic decision
nearly two years ago to become a
mobality solvutions provider, [t
would develop specific mobility
products thar it could then on-sell
ill'ld Create a revenue stream
through repeated product sales and
ongoing maintenance and support
wmfnts.

“Tt is part of the initiative we have
to smooth out the peaks and
troughs,” Lynda sad.

Call us on 5174 3441 to arrange a confidential assessment of your debtor and commercial financial situation.
We'll happily come to you at your business or your home.

The Mortgage Reduction

improve Your Cash Flow Ovemight
With Debtor Finance Solutions.
Are you held captive by your debtors?
Does your business suffer from restricted cash flow?
Does it take more than 7 days for your debtors to pay their invoices?
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Lynda praised the co
focal chent base “It’
thar we' n able ro work with

hat we've got really good thought
leaders in € 'npzvxl.md who are

innovative and want innovative
solutions for their businesses or
ations. For us, that means
en able to take the results
er them outside the

which is what we're doing

NOW.

“The more we sell outside
Gipy , the better it is for us
and the regic

15 well known throughout
ppsland with offices in Morwell
and Sale (and also Melboume),
Bur that is changing, A map of the
world on the wall of an office
pinpoints the many locations of
other clients.

age does a lot of marketing, much
F net through
webinars (web demonstrations). In
fact it is doing ar least two or three
INtCrmaTio:
month.

“You can't atford to stand sall,”
Lynda said. “It used to be every
two vears that staff were retr
w you need to train people
nearly every year to keep up with
an evolving environment. We have
really made a significant
investment into training and
development. It's necessary.”
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In the meantime, there are plenty
of people thinking about the next
step..
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